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PROBLEM OF DEFINITION

- consensus: importance and impact

- problem: elusive concepts, hard to define

- many theories: identity, culture, image

- common ground: complexity, beliefs,values, attitudes 

- often unwritten, shapes conduct, hard to change

QUALITY CULTURE
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QUALITY CULTURE

Culture is the invisible force behind the tangibles and 

observables in any organization, a social energy that 

moves people to act. Culture is to the organization 

what personality is to the individualïa hidden, yet 

unifying theme that provides meaning, direction and 

mobilization. 

(Kilmann, Saxton and Serpa, 1985)
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QUALITY CULTURE

FONTYS HOGESCHOLEN

- 1992: merger 4 UPEôs 

- 2000: abolition of faculty structure

36 more or less independent schools

6 sectors of higher education

- each school its own cultural history and context 

- Fontys Hogescholen a ómulticultural societyô?
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Fontys locations


